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aay be expec cod. that CRH sad 061 will discover sore. Generally * 
such a situation will net arise, however, unless the research 1® t© 
be perforaetl at the very place which is 'the subject of study. There 
asjy also be n few case® of projects {which my be undertaken by a 
private ergaaijsation on ccutruct) involving extensive research and 
ftrst-haafi contact with defectors or returnees. 


flrcfet care ahouM 'be taken with regard to f ield research to . / 
be sure that the sources are in fact different from those available ^ 

In Washington and. that the difference is not correctable by proper 
field reporting:,, Duplication bet men headquarters and the field 
should not be allowed, ft creep in. This is particularly tapertant 
because of the danger that the conduct of research abroad my tend 
to restrict the flow of intelligence iuferrastioa and therefore my 
interfere with headquarters research and evaluation. 


25X1A6a 


3. In addition tc the four functions of the| 

| which are described vbevs, there .are certain anticipated benefits 
for CIA’s Wash ir>g ton offices. 


25X1A 


25X1 A6a 


a. CGI, (KB, and £s3I find it ccgvs aieat and helpful to b»ve 

& representative or point of contact in who is directly 

responsive 'to their needs and questions . GCX likes tc ccnflna its 
analyses by checking them with the opinions of people cm the spot. 
Share is a danger of great waste, however, if this is dona by 
straight duplication of effort. 

b. An important coosiHers-tlOK in. the thinking of OCX, €!&:, til:, 

and G0I Is that the existence of overseas slots subject tc their 
direct control will pemlt thfc® tor training purposes tc give 
selected, personnel overseas experience without losing the® — even 
tespcrarily — to. another offi^e^aE^^a^^Su^i a system aay indeed 
be a valuable by-product cl but should not be 

considered a reason for maintaining '** creating ©ae . This will 
bacase particularly true ae the Carreer Jfansgaaent program develew 
greater fluidity of asaigme&t between offices and aliens for 
tesapacary tows with the Foreign Service. 


25X1 A 


md overt collectioa tee, .a. 

This asStsnpticn 25X1 A 


25X1 A6a 


b, It was not ccnaldarad that CCC * e 
if approved, would be- a port of the | 
my have to be- re«axsadLasd at a late? date. 

That laere is a c.eed for a fete UFiB and 061 technic; A experts i* 
| to advice the collectors, stimulate overt collection, 
and serve aa % field contact for ORE md OBI in Washington* 

6. That the need of the Sealer Representative for current intelli- 
gence support should govern the decision with respect tc* this fraction. 
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7« Bat overseas research be undertaken only on an individual pr-ojec;: S 
basis l&yed on in WaaMcgton . 25X1 A8a 


3 . That decisio ns on gporati onal intelligence support for Bud 
m^be deferred until completed Ms survey. 

y* That 081'e need for representation in^^^Jis net clear and 
should be considered further. 25X1 A6a 




ifficotaaDAgmi i 


25X1A8a 


^10. Bast, this paper be discussed at an IAS's meeting (with ^B and 
i^B^prcsentcttlves invited} in order to verify car -modify the Discussion 
Section and clarify the next steps. 


JAMES Q. RiBSK 
Assistant Director 
Intelligence Coordination 


(2&B At .Summary of Office cements tcgchter with the 
individual tveiarand* . ) 
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